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ront bo DIA of this total overtime was approzimately $il, Ehl, Hes
e

£
#0551 & IT.

e OCI plent schedule provides Yor Ziehour eoverage on Hondmy throu
#riday, and partial coverage on Saturdays and Susdays. See TAB III.

Phore has been a moderstc increase in OUI plent productlon. {sce

TAD IV). The musber of ;raphics (msps, charts, and photographs) in
sablications produced by this plast bas aiso increased moderztely.

e uomber of colors used in suck grephics has increased sharply since
Jowary L, and is constently increasing. (8ec TAR V), As of Februsry
2y 1958, the OCX plant hed a becklog of 11 publications, totaling

0% offset masters and 30,815 peges ol text, plus grephics. Sec TAB ¥I.

e OCI plent reguiariy produces {(ior OCI and for other Agency com-
ponents) 21 publications, in sddition 10 8 mumber of publicetions
sublished irregularly, axi oulers which are handled by the OCY plant

Sn special request. (Sea TAB VII). A mejority oi the publieations

gre special and/or current istalligence; some publicetlons such as

omn contributions to Hationsl Intelligence Estimates are neither special
uor current. The OCI plant is yrrequently called upon to produce
meberial which is desired guicikly by other Ageacy componenta. Haterial
sop 18 of the plent's reguler publications is received at oy afwer

12 noon; seven of these pupiicaiions are due out of the plant by

Q@ g.m, the next morning. &Au additionsl problem is ereated when
textual material is received labe; grephlcs cannot be printed uabll

ihe location of text has been decided.

The ORR Cartograpby Division's Special Bupport #ranch, which prodecas
a1l meps amd charts for special intelligence publications, pro-
duced 5 grephics for OCL in February 1950, as sgainst 28 io Pebruacy
o 1957. Ten 4o 15 percent of these graghics arc reqsged in OCI
publications, eliminsting the necesslity for new graphles phwto-
avaphy work In the 0T plani.

The 0CI plent’s production is spproximately 14,000 pages of ofi'set
srinting per men per O-hour day., The Multilith Corporation estimetus
that an sverage day's production umder usual working econditions
should be L,000 pages per operator per Sehour day. X

BIECUSSION

e OCT plant's manpower probDicas arv principaily attributable to WO
Patora
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i desire by O0F to use more graphies material in s gregter numbher
of colors in CIA reporta (this resuited in the sharp inerease in
the mmbor of plates used by the OCT plant in producing graphics,
segiuning 1 January; eech color requires a separate plate run on
the offset press), and

# trend towsrd suhmission of intelligence msterisla to the plant
later in the day, for publieation before the start of businese tho
next day (this fs bmsed upon OCI's desire to hold its publications
opent as Jate am possible for the lstest inmtelligence}. As & result,
much of the OCI plant®s business is received toward the close of
the normel working day, end the plant is as bumy after 1700 houra
&s hefore, corecially on Wednepdars and Thuredays,

Other contributing factuss are: speciel rush Jjobs requested directly
by Agency officials; reguestis for assistance by the Chief of Frint-
ing Services Division; meshasnical bdreskdowns and rersonnel shsences.
izt the increased use of multi-color graphics and late hour covere
age are the most significant rz2gzuns for the imereasges in overtime
and backlog. It has been estimsted hy the OCY plant chief that

it requires threc hours for a press sperstor to produce 850 cope

iwg o & four=calor map.

Several possible improvements bave been discuased with the Deputy
Assistant Director for Current Intelligence end the Chisf of OOT's
Jseretariat {vhich directly supervises the plant):

(1} Sarlier desdlines ror OCI publications (the DAD/CT feels thie
i mot possible if the reports are to be current)

(2) BReduction in numbers of grapbics and numbers of eolors used
in graphics (the DAD asreed to do this when pogsible, cons
aistent with the desires of the President and the N.8.0.)

{(3) Primting meps oz blank peses or at the tops or bobtioma of
pages of text, sc that the plsnt cen print graphics immedi-
ately when recelved rether than holding grephies until they
can be fitted on the pages with textual material (the DAD
feels this would destroy the spoearsnce and effectivensss of
9CY publications, althoush he hes agreed to discuss the
uatler with the ap/cY).

(4} Preprinting frequently-used maps (this is now done vhen Pease
ible; however, the majority of maps require revision). It
ghould be noted from 2f above that efforts are being made to
foeuge maps whenover possible rather than creating new ones
for cmeh mbliesiion.

N,
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The DAYCT pointed sut that the Ageney's preetige has increas:
&% & vesult of the sppesreice and eontent of AI's publicatio e
and thab puch prestioe met e congidered sprth the ecost,

‘e Uelermivation of OCT plant's Persennel roguirenants must be hased
spon three objectives: redueing overtime, reducing backlops, and
arovidineg necessery roverage avound Lhe slock., TAS VITI containg
& suggested sehedule ineludiny four additional Mlleatime perssnnel
shas two edditional nmrtetime peraene of Thursdeyve whlch wonld
seoompligh these obiseidyoa:

oy y s N py o O

{1} SBoeQuaction of uvertime (9,185 bours from 1 Pebruary 1957
hevough 25 Pebrussy 105 and Taoreasing):  twe additions
sarsoimel .

£2) sovurage after midairht: one man, (This coverece is oW Proe
vidod by oan opersior detmiled fwom the ﬁ%m.z_,ﬁ..} 25X1A6a

{3) Himination of backlore, weeping currest and providing adeguate
cowirage on veekends and in case of leave or illness: one mas

(5} Thursdey profuctic:: Tws perscns (this day only. This would
algo provide cleapod opeeators who eould i1l in at the o0
slant dwrdng emergeoncies. Thic will Be offset by the return
- . 25X1A6a m{ the Hant of one men now detalled o the O0T
TRV o

This schedule movides threo oifeet press Operators on Hednese
day and Twrsday to handle roveal daily production, plus three
uperators to handlo hoary produetion during late aftersoon op
these days. owever, the 007 plont Las only six offset pregses,
ahe of Whileh muisl e hald spen Por changes to the Centrel
Inteliigence Wlletin: an addisdi-ne) mress, an space to acoom-
nodate it, would requirad for ghig schedule, OCT has
azrecd to furmieh the speca. Oosb of & 1290 series afPaet
mress 13 $3,000.

e 3% should boe noted that, in perazraph 4 above, 1t wes etated that
s objective should he reduetion, rather then alimingtion

+

cvertime. This is bmsed upor the promise thet SORE overlime i:
st actlvity sueh as the 00T plant s ineviteble, becsuse of “ecragh’
whey late oditorial cheoges, uechanicel failures and pergonnel
ausEnces.  lowever, 1t is estisated that the schedule in TAR vIiix
will eliminate wmors ther 80 percent of present overdime while D
viding necesssry scveneday, 2helour covevare.,
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CONCILERON

s, L of the seven edditional ceilin: and ¥/0 positions vegested in
the Seferenc: are ot regulied.

. overtime in the 00 plemt cwi be reduced, bat a certain minhomam
st ig ineviteble.

¢o o sigaifiemnt veristions 1ip eitber tue deadlines o the formet
4% the OCT publiestions ere possible if ihe effectiveness of such
plications 18 o be asiobained.

&, The three cbiectives of reducing overtime, reducing backiogs and
groviding MCSUBRTT sromdethe-cioeck coversge osn bo met by addi-
whon of four pereons (fulletime) plos two persons part-time on
Trarsdays, sad by 2ddition of an offEet press.

RECOMALEDATIOND

a. The salling end tavle of orgenisetdion of the (iTice of Lo
peinting Pervices Division, 0CI Dranch, be increasai by four, in
socordsnce with titles & gradcs suggested in TAB VIIL, eubject
4o review by the Direcw:r oo Persorocl.

e Chief, Printing Services ivision ve directed o provide W

additional rrese operators {(for wight hours each) o seoish e

201 plent ou Vwrsdays. (Bote: the operebor and glot now detalied

50 01 can be relessed back fo iﬁﬁ_QWm» wikier these 25X1A

gtz teits 4 e 5

T be requsetef to provide spece Ior B8 SddiLiOnS. DIt PrEss.

m additional offeet press be pocihessd for the OCT plant {cowi

ce the Hanagomoent Staft, ir six mowths, ru-cxmmice the KT plaxd
gkl report to ihe Deputy Director {Jupport).

< 2 MAR 1958 81
25X1A6a

v eaegment Gl

sebtachmentar O

wpn T - Dwertime - OUF Polubiog Plest TAL V - O ¥iant Producticsn
P85 11 ~ Cost of Overtime - OCT Frinting vient TAR VI - decklog In OCT Print-
man YIT - 00T Plant Schedile ing Flant
wan IV « 07 Plant Production TER Vi1 ~ Production Dabts
P VITE » Buggesbion of Schedule
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